
 

 

CAPABILITY STATEMENT 

 

Cybersecurity & GRC Subcontractor  
for Federal Contractors 

 

COMPANY OVERVIEW 
 

Adhere Systems is a cybersecurity and governance, risk, and compliance 
(GRC) consulting firm specializing in compliance-driven security solutions for 
federal contractors, healthcare organizations, and regulated environments. 
 
We support prime contractors and small business partners by delivering 
CMMC, HIPAA, and NIST-aligned cybersecurity programs helping teams meet 
regulatory requirements, strengthen security posture, and successfully 
execute on government contracts. 

CORE COMPETENCIES 
 

• CMMC Readiness & NIST 800-171 / 800-53 Alignment  

• HIPAA Security & Privacy Compliance Programs  

• Cybersecurity Risk Assessments & Gap Analysis  

• Policy & Control Development (NIST, HIPAA, SOC 2)  

• Vulnerability Assessments & Security Hardening  

• Compliance Program Implementation & Audit Support  

SUBCONTRACTOR SUPPORT CAPABILITIES 
 

• Augment prime contractor teams with cybersecurity & compliance 
expertise  

• Deliver CMMC readiness assessments and remediation support  
• Support federal and state contract compliance requirements  
• Provide fractional security leadership (vCISO / Privacy Officer)  
• Rapid deployment for small business compliance engagements 

DIFFERENTIATORS 
 

• Subcontractor-Ready: Experienced supporting multi-site and large-
scale deployments  

• Compliance-Focused: Deep expertise in CMMC, HIPAA, and NIST 
frameworks  

• Execution-Driven: Strategy + hands-on implementation (not just 
advisory)  

• Senior-Level Expertise: Direct engagement with highly experienced 
professionals  

• Regulated Environment Experience: Healthcare, government 
contractors, public sector 

 
Legal Name:  
Adhere Systems LLC 
DUNS: 10-832-9444 
CAGE Code: 9NDT1 
UEI: P5L7QC5C88Q9 
 
1401 21st Street, STE 6392 
Sacramento, CA 95811 
Tel: (408) 444-8094 
Contact: David Kibalama 
Email: dkibalama@consultadhere.com 
Web: www.consultadhere.com  
 

NAICS CODES 

 
541512 – Computer Systems Design 
Services 
541519 – Other Computer Related 
Services 
541611 – Administrative & General 
Management Consulting 
 

UNSPSC 

 
43222500, 43222625, 80101507, 
81111503, 81111700, 81111801, 
81111812 
 

CERTIFICATIONS & 
DESIGNATIONS 

 
California Department of General 
Services (DGS): 
Certified Small Business (SB – Micro)  
Small Business for the Purpose of 
Public Works (SB-PW) 
SAM Registered | Small Business  
Accepts Government Purchase Cards 
(GPC) 



 
PAST PERFORMANCE 
 

AT&T (via Overland Tandberg) 
Lead Engineer Cybersecurity & IT Operations 

• Supported nationwide deployment under a $3B federal-aligned 
initiative 

• Delivered NIST-aligned cybersecurity and compliance support 

• Led multi-site implementations and developed deployment 
playbooks. 

 
Health & Human Resource Education Center (HHREC) 
Cybersecurity Contractor / HIPAA Privacy Officer 

• Implemented full HIPAA compliance and security program 

• Established secure IT infrastructure and governance framework 

• Enabled ongoing risk management and regulatory alignment 
 
iWILL ‘til i’mWELL (Healthcare Platform) 
Cybersecurity Contractor / HIPAA Privacy Officer 

• Built HIPAA-aligned cybersecurity and compliance program 

• Led risk assessments, policy development, and secure system design 
 
  

 


